Stakeholder Analysis

	Stakeholder
	Stakeholder Interest(s) in the Project
[How are they affected]
	Assessment of Impact
[To what degree are they affected and what influence could they have on 

your project]
	Potential Strategies for Obtaining Support or Reducing Obstacles
[How can they be engaged to participate in 
your project]


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


